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Abstract

The Reality Of Co-operation Between School M anagement And
English Language SupervisorsIn The Development Of Their
Teacher's Performance And The Meansto Activate it

This study aimed to answer the following main question:

What is the reality of co-operation between school management and
Educational supervisors in the development of English professional
performance of teachers in secondary schools in the governorates of Gaza
and the means to stimulate it.

The following sup - questions wer e diver ged from the main question:

1- What is the degree of co-operation between the school management and
educational supervisors in the development of English professional
performance of teachers in secondary schools in the governorates of Gaza
from the viewpoint of teachers?

2 - Are there statistically differences in the average grades of English
language teachers for the degree of co-operation between school
management and their supervisors in the development of their professional
performance in secondary schools in the governorates of Gaza due to the
variables of the study (sex - qualification- years of service — school
district)?

3 - What are the means of activating the co-operation between school
management and educational supervisors for the development of
professional performance of English language teachers in secondary
schools in the governorates of Gaza?

To achieve the goals of this study, the researcher used the analytical and
descriptive approach, and designed a questionnaire consisting of 80 items
distributed to five domains.

The validity of questionnaire was ascertain by submitting it to arbitrators

U
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and experts .The reality of the questionnaire was ensured when it reached a
factor of (0,949 )

The society of the study consisted of all teachers who are teaching English
language in governmental secondary schools in the governorates of Gaza
during the schoolastic year 2007 - 2008, they were (469 ) teachers.

The study sample consisted of (262) teachers who are teaching English
language in governmental secondary schools in the governorates of Gaza
during the schoolastic year 2007 — 2008. To analyize the data the
researcher used the SPSS program.

(STATISTICAL PACKAGE FOR SOCIAL SCIENCE)

The study outputted the following results:

1- The responses of the English language teachers judging the degree of
the co-operation between the school management and the English language
supervisors in developing the professional performance of their teachers in
the secondary schools in Gaza governments reached to ( 67.45%) and this
was higher than the limited weight (60%).

2- The second domain ( the co-operation between the school management
and the English language supervisors in developing the professional
performance of their teachers related to the teaching materials) came in the
first place with percentile of (70.49%) , then followed by the third domain
( the co-operation between the school management and the English
language supervisors in developing the professional performance of their
teachers related to teaching methods, and techniques) in the second place
with a percentile of (69.76%) . Then came the fifth domain ( the co-
operation between the school management and the English language
supervisors in developing the professional performance of their teachers in
the domain of ( evaluation), in the third place with a percentile of
(68.97%) , while the first domain ( the co-operation between the school
management and the English language supervisors in developing the
professional performance of their teachers in the way they plan for the
educational process) came in the fourth place with a percentile of
(66.30%). At last, came the fourth domain (the co-operation between the
school management and the English language supervisors in developing
the professional performance of their teachers in the field of the audio-
visual aids) in the fifth place with a percentile of (62.78%)
(O
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3- There were no statistically significant differences at (o > 0.05) for the

degree of co-operation between school management and their supervisors

in developing the professional performance of their teachers in the

secondary schools in Gaza governments due to the variable of sex (male or
female).

4-There were no statistically significant differences at (oo > 0.05) for the
degree of co-operation between school management and their supervisors
in developing the professional performance of their teachers in the
secondary schools in Gaza government due to qualification (BA or master).

5-There were statistically significant differences at the level of significance
(o > 0.05) about the ratings of the co-operation between school
management and supervisors in the development of English professional
performance of teachers in secondary schools in the governorates of Gaza
due to the changing years of service between the category of (1 — 5 years)
(6 - 10 ) years and ( more than 10 years) in favor of years of service from
(1-5) years.

6-There were datistically significant differences at the level of

significance (o > 0.05) about the rating of the co-operation due to a

changing school district in the first, second, third and fifth domain and the

total score of the questionnaire , in favor of the north, while there were no

statistically significant differences were due to a changing school district in
the fourth domain.

Depending on previous results of this study the researcher
recommended with the following:

1- The attention of school management and supervisors of the English
language to intensify meetings between them to get acquainted with the
problems facing English language teachers and guidance on how to solve
the problems facing them during the process of providing teaching.

2- The school management and supervisors should guide English language
teachers to get educational readings that help them in the teaching process
and provide some library books and task reference.

d
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3 - Intensified training courses to provide English language teachers with
teaching skills and informing them of the latest teaching methods and
techniques.

4- Increased attention of the Ministry of Education to develop supervisory
system by holding educational sessions for supervisors to develop their
supervisory skills.

5 - Increasing the interest of Ministry of Education about sending
supervisors of the English language in missions to foreign countries so as
to develop their potential and develop their language skills through the
attending a number of sessions.

6 - The Ministry of Education should give more attention to reduce the
number of English language teachers per-supervisors to have a full
opportunity to follow English language teachers constantly, and this is done
by increasing the number of supervisors of English.
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